Stokesley Deanery Synod

Constitutions and Terms of Reference of Committees


1. STANDING COMMITTEE

1.1. To consist of 12 members:-

1.1.1. The Rural Dean, Lay Chair, Lay Secretary, Chapter Clerk, Treasurer, Deanery Finance Advisor (DFA), six members elected by the members of each house in equal numbers from among their members. i.e. Three members from the House of Laity and Three members from the House of Clergy. Where possible the Standing committee will attempt to reflect the views of all the parishes in the Deanery.

1.1.2. Elected Members

1.1.2.1. Elected members shall retire on the election of their successors or on ceasing to be qualified

1.1.2.2. Elections shall be triennial, take place at the first meeting of the new synod and shall be by simple majority

1.1.2.3. Voting shall be by houses

1.1.2.4. The outgoing committee shall make no nominations

1.2. The Standing Committee shall:

1.2.1. Initiate and advise Synod on proposals

1.2.2. Ensure that members are adequately informed on questions raised and other matters of importance

1.2.3. Prepare the Agenda for each Synod and ensure circulation in accordance with current rules governing Synod.

1.2.4. Transact business of the synod between meetings

1.2.5. Make such appointments and do other such things as the synod may delegate to it.

2. FINANCE COMMITTEE

2.1. To consist of Synod members, plus co-opted members as appropriate:-

2.1.1. The Rural Dean and Lay Chair will be ex-officio

2.1.2. The Deanery Financial Advisor (DFA), One member elected by the House of Laity and One member elected by the House of Clergy and co-opted people who are either Clergy licensed within the Deanery or are on an Electoral Roll of a Parish with the Deanery. 

2.1.3. Elected Members

2.1.3.1. Elected members shall retire on the election of their successors or on ceasing to be qualified

2.1.3.2. Elections shall be triennial, take place at the first meeting of the new synod and shall be by simple majority

2.1.3.3. Voting shall be by houses

2.1.3.4. The outgoing committee shall make no nomination

2.1.4. Co-opted Members

2.1.4.1. Co-options will be by made the committee

2.1.4.2. Co-opted members shall retire on the election of a new Synod triennially but may be co-opted afresh by the committee.

2.1.5. Officers

2.1.5.1. The committee will elect a Chair and Secretary as appropriate from its members.

2.2. The Finance Committee will be responsible to the Synod through the Standing committee for:-

2.2.1. Co-ordinating all matters related to Finance in the Deanery in support of the DFA

2.2.2. Discussing the allocation of Deanery Share, in the absence of the DFA, with the Archdeacon, Diocesan Board of Finance and other DFA’s as appropriate.

2.2.3. Representing Deanery and Parish concerns related to Finance, in the absence of the DFA, to the relevant authorities.

2.2.4. Recommending the allocation of the Deanery share to Parishes in accordance with the methods agreed by Synod.

2.2.5. Proposing to Synod methods for the allocation of Shares etc.

2.2.6. Encouraging parishes within the Deanery to meet their fair share for the Mission of the Church in the Diocese.

2.2.7. Explaining matters related to finance to treasurers and PCC’s as required.

2.2.8. Assisting PCC’s in matters related to finance. (e.g. Stewardship, Gift Aid) as required

2.2.9. Maintaining a record of decisions made at meetings

3. YOUTH COMMITTEE

3.1. To consist of Synod members, plus co-opted members as appropriate:-

3.1.1. The Rural Dean and Lay Chair will be ex-officio

3.1.2. One member appointed by the Standing committee from among their number
3.1.3. Members appointed by the House of Laity and the House of Clergy from among their number 
3.1.4. Co-opted people who are either Clergy licensed within the Deanery or are on an Electoral Roll of a Parish with the Deanery. 
3.1.5. There shall be no restriction on numbers of people on the committee
3.1.6. Appointed  Members

3.1.6.1. Appointed members shall retire on the appointment of their successors or on ceasing to be qualified

3.1.6.2. Appointments shall be triennial, taking place at the first meeting of the new synod 

3.1.6.3. The outgoing committee shall make no nominations

3.1.7. Co-opted Members

3.1.7.1. Co-options will be made by the committee

3.1.7.2. Co-opted members shall retire on the election of a new Synod triennially but may be co-opted afresh by the committee.

3.1.8. Officers

3.1.8.1. The committee will elect a Chair, Secretary and Treasurer as appropriate.

3.2. The Youth Committee will be responsible to the Synod through the Standing Committee for:-

3.2.1. Co-ordinating work with Children and Young people up to the age of 25 within the Deanery

3.2.2. Organising Deanery Events for Children and Young people up to the age of 25

3.2.3. Assisting Parishes with work related to Children and Young people up to the age of 25

3.2.4. Preparing a Three year plan of proposed Deanery events for Children and Young people up to the age of 25 to be presented at the second meeting of the new synod

3.2.5. Preparing an annual budget based upon the three year plan and presenting it at the first Synod of each calendar year.

3.2.6. Maintaining appropriate financial records as required by the Deanery Synod Treasurer.
3.2.7. Reviewing the Constitution triennially 
3.2.8. Maintaining a record of decisions made at meetings
4. MISSION & DEVELOPMENT WORKING PARTY To consist of Synod members, plus co-opted members as appropriate:-

4.1.1. The Rural Dean and Lay Chair will be ex-officio

4.1.2. One member appointed by the Standing committee from among their number
4.1.3. Members appointed by the House of Laity and the House of Clergy from among their number 
4.1.4. Co-opted people who are either Clergy licensed within the Deanery or are on an Electoral Roll of a Parish with the Deanery. 
4.1.5. There shall be no restriction on numbers of people on the committee
4.1.6. Appointed Members

4.1.6.1. Appointed members shall retire on the election of their successors or on ceasing to be qualified

4.1.6.2. Appointments shall be triennial, taking place at the first meeting of the new synod 

4.1.6.3. Voting shall be by houses

4.1.6.4. The outgoing committee shall make no nominations

4.1.7. Co-opted Members

4.1.7.1. Co-options will be made by the working party

4.1.7.2. Co-opted members shall retire on the election of a new working party triennially but may be co-opted afresh by the committee.

4.1.8. Officers

4.1.8.1. The working party will elect a Chair, Secretary and Treasurer as appropriate from its members.

4.2. The Mission & Development working party will be responsible to the Synod through the Standing Committee for:-

4.2.1. Co-ordinating work related to Mission within the Deanery 

4.2.2. Assisting Parishes to review and implement their Mission Action Plan as appropriate

4.2.3. Organising Deanery Events related to Mission within the Deanery 

4.2.4. Preparing a Three year plan of proposed events related to Mission within the Deanery 

4.2.5. Preparing and delivering a presentation related to Mission & Development at the first Synod of each calendar year.

4.2.6. Maintaining appropriate financial records as required by the Deanery Treasurer.

4.2.7. Reviewing the Constitution triennially 
4.2.8. Maintaining a record of decisions made at meetings

5. PASTORAL COMMITTEE

5.1. To consist of Synod members, plus co-opted members as appropriate:-

5.1.1. The Rural Dean and Lay Chair will be ex-officio

5.1.2. One member appointed by the Standing committee from among their number
5.1.3. Members appointed by the House of Laity and the House of Clergy from among their number 
5.1.4. The Clergy and representatives of the laity of any Parish which is the subject of discussion related to Pastoral re-organisation shall be co-opted for that particular agenda item.

5.1.5. Appointed Members

5.1.5.1. Appointed members shall retire on the election of their successors or on ceasing to be qualified

5.1.5.2. Appointments shall be triennial, taking place at the first meeting of the new synod 

5.1.5.3. The outgoing committee shall make no nominations

5.1.6. Co-opted Members

5.1.6.1. Co-options will be made by the committee

5.1.6.2. Co-opted members shall retire on the election of a new committee triennially but may be co-opted afresh by the committee.

5.1.7. Officers

5.1.7.1. The committee will elect a Chair and Secretary as appropriate from its members.

5.2. The Pastoral Committee will be responsible to the Synod through the Standing Committee for:-

5.2.1. Co-ordinating work related Pastoral matters within the Deanery

5.2.2. Considering any Pastoral re-organisation and presenting proposals to Deanery Synod and the Archdeaconry and Diocesan Pastoral Committees as appropriate

5.2.3. Preparing and delivering a presentation related to Pastoral matters at the first Synod of each calendar year.

5.2.4. Reviewing the Constitution triennially 
5.2.5. Maintaining a record of decisions made at meetings
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