Stokesley Deanery Synod

“Our Mission is to commit ourselves in love and service to God

and our neighbours and to co-operate with and encourage one

another in proclaiming the Good News of Jesus Christ”
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Welcome

Maybe you are an experienced Deanery Synod member or maybe you are coming to this role for the first time. Whichever it is, we welcome you as we come together, representing our churches and seeking God’s will for our community. 

This leaflet aims to define roles and responsibilities, give information about key personnel and give details of our priorities. 

The Diocese is divided into 3 Archdeaconries, and the Archdeaconry of Cleveland, of which Stokesley Deanery is a part, into 6 Deaneries. The Venerable Paul Ferguson is the Archdeacon of Cleveland and has overall spiritual oversight, pastoral care and administrative responsibility for the clergy and people in this part of the diocese. 

What do we do? - What is the purpose of Deanery Synod?
The Church of England is ‘episcopally led and synodically governed’. The Bishops take responsibility for overall leadership on policy and strategy whilst clergy and people, together in synods, make decisions about the everyday running of the church. 

The Deanery Synod is a group of people from parishes across the Deanery who meet together during the year. It is a communication link between people in the parishes, the Diocese (Diocesan Synod) and the Church of England nationally (General Synod). 

Ideally it means that areas of interest and concern can be communicated from clergy and people in local churches to the wider church. Decisions and consultations can be brought from General Synod to keep the local church informed and involved. 

The Deanery is a strategic mission unit in the diocese and therefore the Synod, Chapters and other meetings having the vision of resourcing parish mission. Deanery Synod meets for several reasons:
· to consider matters concerning the Church of England and to make provision for such matters in relation to their deanery, and to consider and express their opinion on any other matters of religious or public interest;

· to bring together the views of parishes of the deanery on common problems, to discuss and formulate common policies on those problems, to foster a sense of community and interdependence among those parishes, and generally to promote in the deanery the whole mission of the Church, pastoral, evangelistic, social and ecumenical;

· to make known and so far as appropriate put into effect any provision made by the Diocesan Synod;

· to consider the business of the Diocesan Synod, and particularly any matters referred to that synod by the General Synod, and to sound parochial opinion whenever they are required or consider it appropriate to do so;

· to raise matters, as the deanery synod consider appropriate, with the Diocesan Synod
What about Deanery Synod Meetings?
Synod meetings usually begin and conclude with prayers, where we are reminded of the things we have been discussing and ask God to bless our work and words. There is usually a business section on the agenda giving notices, points of information and a financial update on parish share. 

At each meeting there is usually a focus for the main section of the meeting – speakers and/or debate and discussion. The aim is that members should leave the meeting more informed, having had an opportunity to contribute their views and be affirmed and energised for God’s work back in their parish. The synod belongs to members and its success or otherwise depends on members’ contributions. The deanery secretary will provide the agenda and minutes of meetings and other current information. To do this the Administrator must have members’ contact details. 

Who are the members of Deanery Synod?
The Deanery Synod draws its members from the parishes in the deanery. 
Each parish elects lay representatives from the congregation (the number depends on the size of the electoral roll). In addition any lay members of Dioesean or General Synods who are on the Electoral roll of any parish in the Deanery are ex-offico members. These form the House of Laity in Deanery Synod. Deanery Synod members are ex-offico members of their own Parochial Church Council (PCC).The House of Laity elect a Lay Chair who shares the responsibility of convening meetings and administering Synod with the Rural Dean and a Deanery Synod Secretary who is responsible for maintaining minutes of meetings.

All clergy licensed to parishes in the Deanery or licensed to work in the Deanery, clerical members of Diocesan and General Synod who are resident in the Deanery and a representative from retired clergy are members and together they form the House of Clergy in Deanery Synod. There is a lead clergy person – the Rural Dean. At present this is Revd John Ford, Priest-in-Charge of Stainton with Hilton and Brookfield. All clergy also meet separately with the Rural Dean as Deanery Chapter. This is a mutually supportive arrangement for clergy who are either licensed or have a Permission to Officate in the deanery. Meetings include worship and theological reflection as well as business and social functions. 
Roles and responsibilities
What is the role of Deanery Synod Members?
· Live and grow as a disciple of Jesus Christ, sustained by word and sacrament within the fellowship of the worshipping Church;

· Represent the best interests of the parish on the Deanery Synod, by all means available, including turning up to meetings! Be a point of contact between deanery and parish, participating fully in the life of the PCC, and remembering that a prime purpose of the deanery is to support and enable work in parishes, but not to direct it.

· To be prepared to contribute to meetings, bringing views, experience and expertise from their own parish to debate and discussion at synod.
· To be prepared to take an active part in Deanery committees and working parties

· Help develop forward looking deanery projects to support the parishes in their local mission and ministry.

· Collaborate in the development, monitoring and implementation of deanery mission plans, including discerning the appropriate level at which work can most effectively be undertaken.

· Take an interest in the healthy and effective functioning of sector ministries within the deanery.

· Elect and support the officers of the deanery, treasurer, lay chair, secretary and Standing Committee, and to contribute to the shaping of deanery synod agendas.

· Support the mission of the Church by prayer and personal example; to seek out and support good practice in collaboration between parishes and ecumenically. To promote honest and harmonious working relationships throughout the Church in the deanery.

· Seek out ways of linking into the structures of society within which the deanery is set, including local government. To participate fully in the corporate life of the area in Christ's name, seeking new ways of understanding and communicating with its communities and people.

· Inform themselves of issues under discussion at diocesan and national levels.

· Act as electors to Diocesan and General Synods.

· Work to grow cultures of generosity and genuine stewardship within the Church, which honour and develop the gifts and ministry resources of all.

· Take an interest in relationships which link what is going on locally into the diocese and the world church.
What is the role of the Rural Dean?
· Exercise overall leadership of the deanery.

· Convene regular meetings of Deanery Chapter.

· Exercise spiritual and pastoral care for all clergy and their families in the deanery.

· Take responsibility for a parish in a vacancy.

What is the role of the Lay Chair?
· Support the Rural Dean in deanery leadership.

· Support lay people in contributing to the management and mission of local churches.

· Share in worship at all churches across the deanery and make contact with churchwardens and members of the PCC.

· Represent the views of the laity in the deanery and represent the laity at specific events.
What are the shared responsibilities of Rural Dean and Lay Chair?
· Lead and unite the deanery and to develop mission in the deanery.

· Act as joint chairs of synod and be ex officio members of the Standing Committee and other sub committees and working parties. 

· Meet together regularly to discuss and plan deanery mission and ministry, finance, administration and communication. 

· Maintain regular contact with the Archdeacon and the Bishops. 

· Keep under review a principled and transparent method for the fair allocation of parish share. 

· Participate in regular meetings with the Bishops, Archdeacon and Diocesan Officers to understand diocesan policy and strategy and to represent a deanery perspective. 

· Brief the deanery about diocesan policy and practice. 

· Ensure priorities for mission are identified, put into action and reviewed on a regular basis. 

· Assist the Archdeacon with the annual visitation and admission of churchwardens. 

· Assist the Archdeacon with visitation of parishes under the inspection of churches measure. 

· Encourage and facilitate ecumenical relationships and partnerships within the deanery. 

· Take responsibility and exercise duties to support parishes during ministry vacancies and when selecting new incumbents. 
What is the role of the Deanery Standing Committee?
· Meet between each synod meeting to review the outcomes of the previous meeting and to set the agenda for the following meeting.

· Take responsibility for shaping deanery policy and strategy.

· Advise parishes and diocesan leadership about pastoral reorganisation and parsonage provision.

· Have oversight of parish share and grant applications.

· Nominate one member of the Standing Committee in addition to the Rural Dean and Lay Chair to serve on each sub committee or working party
What is the role of the Deanery Synod Secretary?
· Provide the Deanery Synod with clerical support for notification of meetings, circulating papers, minute taking, and record keeping. 

· Receive and distribute Diocesan communications. 

· Be a member of the Standing Committee.

What is the role of the Chapter Clerk?
· To provide clerical support to the Clergy Chapter 

· To support the Deanery Synod Secretary as appropriate

· To be the Rural Dean’s deputy 

· Be a member of the Standing Committee. 
What is the role of the Deanery Financial Adviser?
· To convene the Finance Committee and recommend to Synod the system and apportionment of the Parish Shares between parishes. 

· Support parish treasurers with advice and sharing best practice.

· Attend Diocesan meetings and training events with the chair of Diocesan Board of Finance and diocesan officers, to understand the diocesan budget, deanery and parish share issues.

· Be a member of the Standing Committee
What is the role of the Deanery Treasurer?
· Manage the deanery administrative accounts. 

· Keep records of deanery accounts and present finance updates to synod meetings.

· Be a member of the Standing Committee

What is the role of the Diocesan Synod Representatives?
· Attend Diocesan Synod meetings and represent Stokesley Deanery.

· Take information and issues of concern from the Deanery to the Diocesan Synod.

· Report back to Deanery Synod information and decisions taken at Diocesan Synod. 







